Minutes for the Core group meeting 24 September 2026
Present:  Fr Alexander, Ann Hannan, Robin Hannan, Fiona Perks, Rod Artiss, Nikki Butcher
Apologies: John Lodge, Anne Crisp
Meeting began at 2pm
	No
	Minutes
	Action Points

	1
	Opening Prayer
Fr Alexander led us in an opening prayer.
We all welcomed Nikki to the group.

	

	2
	Safeguarding
Anne C has received a new notice and form from the diocese and is in the process of completing
	Anne C to complete forms.

	3
	Finance
Hall Bathrooms- work has largely been completed with a few small outstanding issues to be completed
Lighting to be checked by Bill?
2 cupboards in Men’s toilets to be completed by Conor
Grouting to be finished
The flooring in the ladies toilets need cleaning
Urinals leaking already -Conor to be notified
2 chrome door handles for inside each main door
Large new horizontal mirror over basins in ladies’ cloakroom 
Handtowels container to be installed in ladies disabled toile as a hand dryer not put in before tiling
After each booking Jess will inspect the hall and cloakrooms



Nursery-no longer uses the hall, all their rubbish has been removed
               Discussion re removal of boards around the hall- one board needs to stay for 
               health and safety information   


Hall plans -Jess presented a three-month action plan for the hall copies were distributed.
                    150 people is capacity of the Hall.
                    10.30pm is cut off time and clearing up hall by 11 pm
                     Jess will communicate with neighbours to avoid noise complaints

Committee room- needs fundraising to make it into a more useful business-like space. 
                               
Scouts-there are legal issues about the land.  

There was a discussion re the stage and existing cupboards in the hall. Since we are not in a position to go ahead with another project at present, it was agreed to postpone the discussion for at least a year or when our finances are looking a little healthier.           

A big thank you to Jess and Anne C for all their hard work on the hall plans                












	

Rod to contact Conor 
Re Urinals and other issues to be completed
Rod to buy and install a mirror

Rod to inform Jess of supplier for paper hand towels

Jess and Rod to liaise re what can be removed








Jess to refer the scouts to the diocese.























	4
	Actions from the last Core group meeting

Disabled bays- Since it was decided that the contractor was too expensive, Rod has agreed to paint the bays.






Signage-Neil D Aguiar gave Fr A a recommendation for the sign and it will be a nativity scene.
                 Adam Wood to put it on the tower for the month of December.




Skills audit-Not much further developed. Anne C has the forms. Ann H and Fiona and Anne C to meet to further develop and discuss timings. 







Areas of accountability- Nikki Butcher has joined the core group and other parishioners were suggested. Greg Hayhurst, Anne Shepherd, Mark Mc Loughlin, Susanna Bellino and Sean Lynch.






	

Rod to paint bays 2nd October





Fr Alexander to order




Fiona to check when a suitable weekend could be used to launch the audit at Masses.

Fr Alexander to ask if the noted parishioners would like to join the core group.

	
	Update from the Clergy deanery meeting

Deanery Mass times-All parishes in the deanery to lose one Mass per weekend, the Mass with the lowest attendance. In our case this is 6pm on Saturday. This is confidential information until Fr A tells the Parish personally. The change will free priests in the deanery to cover for other priests in cases of illness, holidays etc Possibly coming in on the first week of Advent.

	

Fr Alexander to inform the parish when the moderator gives the go ahead.

	5
	Open meeting Actions
The last meeting was too short. We need a proper agenda and a permanent chair of the meeting. 
No raffle during the meeting and the small tables to be used and chairs facing forwards to avoid non relevant discussions. We also need the PA system so all can be heard. 

	
Note in newsletter re questions for discussion at meeting. 
Fiona to ask Andrew if he is prepared to chair future open meetings

	6
	Adult formation
Fiona to run We dare to ask based on the Our Father prayer for the school parents during Advent. 
Fr Alexander to run a course based on the Infancy narratives after 10 am Mass and coffee on a Wednesday during Advent. 
Adult formation group still deciding on the Wednesday online sessions to be presented during Advent. Fiona has contacted Deacon Jon Harman for advice.
	
 


Fiona to discuss with adult formation group

	7
	Health and Safety
Nothing to report, Chris Roffey is hoping to put some time into the Tool box next week. Andrew Perks has offered to help Chris in this area as this is a big job for one person to take on.

	


	8
AOB
	Bereavement Group-to be discussed at the next meeting
Cleaning- Ann Hannan to buy extendable brush to reach cobwebs
Corona bulbs- Rod has ordered the corona bulbs and will be put in on Thursday
Morning Prayer-Fr Alexander to incorporate morning prayer into the Mass. He will start it on a trial basis the first Wednesday in Advent 




Sacristy key safe- Rod to buy and put it on the wall in the sacristy. Same combination as the hall key safe

Prayer board- we need a volunteer for this role. 

Memorial board-Ann Hannan has updated the photo albums and will liaise with Kay Bryne 

Bank details- it would help parishioners to donate to the church if the Church’s details were put in the newsletter and the website





Children’s Liturgy-Fr Alexander to approach Agnes to see if she is willing to coordinate since Tammy Gould has now stepped down after ten years.

Outside notice board- is broken, it doesn’t look good coming into Church


Bringing the Eucharist to Housebound Parishioners- report from John Lodge who wasn’t able to be at the meeting
● From my records we are visiting at least 17 parishioners in their homes and care
settings. Nearly all take Holy Communion - just a couple of people have now ceased
but are happy to receive a visit from a parishioner.
● Frequency of visits varies; most are weekly but some are less often.
● Eucharistic ministers demonstrate commendable commitment to their task. In the
event of an EM being unable to visit, eg through illness/holiday, we are fortunate to
be able to call on others to deputise.
● We are waiting on DBS accreditation for some, despite forms having been
completed.

	


Fr Alexander to put note in newsletter re Morning prayer 

Rod to source and install

Jess to put an advert in the newsletter

Jess to add the details to the newsletter 
and the website (John Lodge)

Fr Alexander to speak to Agnes

Rod to repair








John Lodge to chase up DBS
accreditation

	
	Any items for the next core group meeting please send to Fiona.

Next meeting 18 November at 7.30 pm in the Tivey room
Next Open Meeting 10 January 2027 after 10.30 Mass in the Hall
	



